District Health Assessment for Multiple District 14 through February 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

14A 45 0 7 -7 1,286 59 187 -128 -9.05% 1,410 29 27% 27% 11% 9% 0 0% 7 52 109 29%
14 B 38 0 4 -4 886 7 125 -54 -5.74% 951 23 45% 18% 3% 0% 0 0% 4 54 45 50%
14cC 51 0 2 -2 1,610 69 113 -44 -2.66% 1,638 32 27% 16% 2% 0% 0 0% 2 60 0 100%
14D 50 0 0 0 1,652 57 79 -22 -1.31% 1,692 33 22% 4% 0% 0% 0 0% 0 0 0 0%
14E 36 1 0 1 1,266 102 99 3 0.24% 1,212 35 19% 17% 0% 0% 0 0% 0 0 0 0%
14F 44 0 0 0 1,339 68 68 0 0.00% 1,334 30 23% 27% 9% 5% 0 0% 0 0 0 0%
14 G 64 0 0 0 1,965 91 135 -44 -2.19% 1,990 31 28% 20% 5% 0% 0 0% 0 0 0 0%
14 H 33 0 0 0 935 50 60 -10 -1.06% 899 28 36% 42% 15% 3% 0 0% 0 0 0 0%
14J 35 0 0 0 1,156 50 70 -20 -1.70% 1,196 33 20% 23% 14% 3% 0 0% 0 0 (1] 0%
14K 39 0 0 0 1,045 28 70 -42 -3.86% 1,096 27 36% 8% 0% 0% 0 0% 0 0 (1] 0%
14L 44 0 0 0 1,197 78 82 -4 -0.33% 1,231 27 39% 18% 9% 0% 0 0% 0 0 (1] 0%
14 M 51 0 1 -1 1,368 91 114 -23 -1.65% 1,428 27 37% 6% 0% 4% 0 0% 1 55 0 100%
14N 41 0 1 -1 1,083 59 116 -57 -5.00% 1,175 26 32% 15% 0% 2% 0 0% 1 58 16 100%
14P 48 0 1 -1 1,638 117 112 5 0.31% 1,654 34 27% 6% 0% 0% 0 0% 1 58 8 0%
14R 33 0 2 -2 758 40 118 -78 -9.33% 850 23 48% 36% 9% 21% 0 0% 2 38 21 0%
14T 47 0 2 -2 1,706 159 131 28 1.67% 1,663 36 17% 2% 0% 0% 0 0% 2 33 2 100%
14U 39 0 0 0 1,347 89 102 -13 -0.96% 1,360 35 21% 3% 13% 8% 0 0% 0 0 0 0%
14 W 40 0 1 -1 958 33 69 -36 -3.62% 967 24 40% 23% 8% 3% 1 0% 1 60 14 0%
778 1 21 -20 23,195 1311 1,850 -539 -2.27% 23,746 30 30% 16% 5% 3% 1 0% 21 51 215 48%
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